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Alibaba Group 
Introduction





Our Mission: Make it easy to do business anywhere! 





Strategy
Alibaba is not a eCommerce company, Alibaba is a data company!

June 14, 2016
Alibaba Investor Forum

Jack Ma

10+ million merchants are running businesses on Alibaba Group’s 

China retail marketplaces to connect with more than 434 million

shoppers.

Our logistics affiliate facilitates the delivery of an average of 42 million 

packages every day to every corner of China and beyond.

Our e-commerce platforms reach consumers and merchants 

in 200+ countries and regions around the world.

REMARK: Ant Financial and Cainiao Logistics are affiliates of Alibaba Group



KEY STRATEGIES

全球化
Globalization

农村
Rural Development

1010100101010101010101001010101
10101001010101010010101010101010
10001010101001001010101010110101

01
01010101010010101010101010101010
10110101010101010101010110101010

010
10101010101010101010101010101010

10
01010101010101010100101010101010

101
01010101010010101010101010100101

0
10101010100101001010101010101010

101
001010101010101010010101010101
010101010100101010101010101010

大数据+云计算
Big Data /

Cloud Computing

由中国商品卖至全球，迈向全球商
品卖至全球

Enabling brands, merchants and 
small businesses around the world to 
access China’s large and growing 
middle class while also providing 
solutions in big data and consumer 
insights, logistics, cloud computing, 
marketing and media properties to 
help them succeed in the China 
market

开拓农村市场

Providing consumers and 
businesses in rural China 
with internet access and 
training, helping them buy 
and sell through Alibaba’s 
online marketplaces

赋予全球更多企业云计算能力，
积累大数据，反哺商业

Empowering customers in China 
and around the world with 
cloud-computing capabilities as 
data becomes an increasingly 
crucial strategic resource for 
both enterprises and 
governments

NEW RETAIL | NEW MANUFACTURING | NEW FINANCIAL SERVICE | NEW TECHNOLOGY | NEW RESOURCES



Live @ Alibaba





Hangzhou Booster Technology Co., Ltd. is the very first pioneer partner of Alibaba in China for global market 

explosion with the mission of boosting global SMEs. 

We persist in serving our customers professionally with excellent result. Till now, we already served more 

than 1000 exporting companies for Gold Member service: Alibaba product posting service, Minisite design 

service, SEO service and Site operation service. Our customers are from Korea, Singapore, Australia, Thailand, 

Malaysia, Europe and America, Africa, Middle East, 150+ countries from all over the world. We are NO.1 

Alibaba.com Global service provider. 

In 2017, Booster also cooperated with Korean SMBA, Korean DaeJeon Technopark and Alibaba.com Group, in 

Product Posting &Website Design program. We help hundreds of Korean gold members post products with 

4.5+ Score and design attractive website. Our Company Philosophy: Let professionals doing professional 

things. 

Company Introduction



Mission & Vision

Provide excellent Internet 
marketing services to Global 
SMEs.
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Within five years, we will serve 
10,000 Global SMEs with a market 
value of 1 billion RMB.

Mission

助力全球中小企业发展!
Boost Global SMEs!

Vision

Become a company of Technology 
motivation, Iron army culture, 
ultimate customer experience.
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Vision ValueMission

Value



Main business

Provide accurate Internet 
Marketing solution

Open Taobao, Tmall
business for customers

Alibaba.com Global Partner

Cross border Trading 
business

Alibaba.com 
Service Partner

Doing import and export business

Alibaba.com operation service

Taobao.com Tmall.com operation service

Alibaba.com customer recruitment

SEO service



Taobao Taobao.com is China’s Top1 online retail marketplace platform.



Tmall Tmall.com is China’s premier online retail marketplace platform enabling businesses to connect and sell directly to hundreds of 
millions of consumers across China. Tmall.com has become the largest B2C shopping site in China



Cross Border E-commerce- Tmall Global
Launched in Feb2014,Tmall Global is a cross-border e-commerce platform enabling overseas merchants to enter China’s online retail market. Tmall Global 
is developing into the largest foreign goods shopping platform for Chinese consumers. 





Taobao Tmall vs. Tmall Global
Taobao TMall TMall Global 

Target Consumers Mainland China Mainland China Mainland China

Legan Entity and Tax 
Registration

Personal account Chinese business license Business is located outside of 
China

Trademark No required Registered in China Any Country

Bank Account and Payment Personal Bank Account in China Corporate bank account within 
China and Payment received in 
RMB

Home country bank account and 
Payment received in local currency

Warehouse No required Within China Outside China

Shipment and Delivery Shipping from overseas directly to 
Chinese consumers
or Shipment and delivery within 
China

Shipment and delivery within 
China

Orders shipped from overseas 
directly to Chinese consumers

Import condition Product may be imported on a 
per-order basis

Product is stored customs-cleared 
in Mainland China

Product may be imported on a 
per-order basis

Consumer Protection Fee [one 
time fee]

RMB1,000 RMB50,000 to RMB150,000 RMB150,000 or RMB300,000

Technical Maintenance Fee 
[yearly fee]

0 RMB 30,000 or RMB 60,000 RMB 30,000 or RMB 60,000

E-Commerce platform 
Comission Charge on Sales

0 2% to 5% 2% to 5%



Taobao and Tmall is more than just a sales channel

Marketing on the World’s Largest Billboard

An ultimate platform for Chinese consumers to shop, discover the latest trends, and to research product and 
pricing information. This can be leveraged for executing effective promotions and marketing campaigns: 



Summarize

To Achieve the Cross border online business success in China, you need:

• Start with large eCommerce platform like Tmall, Taobao

• Have unique and quality products range

• Providing ultimate online shopping experience

• Pay attention on build your brand awareness locally

• Find a countable Tmall and Taobao partner 



Alibaba.com Customer from Brazil
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