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£ FBl{EFrank Qian

Hangzhou Booster Technology Co., Ltd.

Date of Birth: 1986.10.02
Mobile: 13588087651
Email: Frank@boosterstech.com

EDUCATION

® Changchun University of Science and Technology
2004.08-2008.07

@ Bodo University College, in Norway.
2008.08-2010.07

Work EXPERIENCE

@ International business consultant

2010.12-2016.04

Alibaba.com

In charge of alibaba.com oversea customer
recruitment and sales

2015, Alibaba.com GSD Top1 of New Customer Sales
2016, Alibaba.com GSD Top1 of Total Sales Revenue
2015,Alibaba.com GSD Global Best Lecturer

Supervisor of Global Supplier Development Department.

2016.04-2016.07

® Founder & CEO
2016.08-Now

Hangzhou Booster Technology Co., Ltd.
Ailbaba.com 2017 Fiscal year best
performance Global Partner Alibaba.com
Best service partner in oversea market

Taobao, Tmall Store Startup and

Operation service Alibaba.com Dream Trip
Top Lecturer



Alibaba Group
Introduction
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ALIBABA GROUP WAS FOUNDED IN 1999 BY 18 PEOPLE LED BY JACK MA,

former English teacher from Hangzhou, Chin
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Our Mission: Make it easy to do business anywhere!

Our commitment is to uphold the belief “to make it easy to do business anywhere”, help the growth of

entrepreneurs and SMEs (Small and Medium Enterprises) all over the world and uphold the value of

always putting “customers first, employees second and shareholders third".
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Alibaba Group
HEPRER

The Alibaba Ecosystem

RETAIL COMMERCE CONSUMER WHOLESALE DIGITAL MEDIA & INNOVATION
SERVICES COMMERCE ENTERTAINMENT INITIATIVES
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Strategy

Alibaba is not a eCommerce company, Alibaba is a data company!

June 14, 2016
Alibaba Investor Forum
Jack Ma

® 10+ million merchants are running businesses on Alibaba Group’s
H= T, . - ° China retail marketplaces to connect with more than 434 million
shoppers.
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LR e il o Ourlogistics affiliate facilitates the delivery of an average of 42 million
i w packages every day to every corner of China and beyond.
] ====-==“
== m Our e-commerce platforms reach consumers and merchants

\ a 1] S e - == === ¢ in 200+ countries and regions around the world.

REMARK: Ant Financial and Cainiao Logistics are affiliates of Alibaba Group



KEY STRATEGIES
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Globalization
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Enabling brands, merchants and
small businesses around the world to
access China’s large and growing
middle class while also providing
solutions in big data and consumer
insights, logistics, cloud computing,
marketing and media properties to
help them succeed in the China
market

TR T

Providing consumers and
businesses in rural China
with internet access and
training, helping them buy
and sell through Alibaba’s
online marketplaces
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Rural Development

REE+nHHE
Big Data /
Cloud Computing
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Empowering customers in China
and around the world with
cloud-computing capabilities as
data becomes an increasingly
crucial strategic resource for
both enterprises and
governments

NEW RETAIL | NEW MANUFACTURING | NEW FINANCIAL SERVICE | NEW TECHNOLOGY | NEW RESOURCES



Live @ Alibaba
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Booster

Hangzhou Booster Technology Co., Ltd. is the very first pioneer partner of Alibaba in China for global market
explosion with the mission of boosting global SMEs.

We persist in serving our customers professionally with excellent result. Till now, we already served more
than 1000 exporting companies for Gold Member service: Alibaba product posting service, Minisite design
service, SEO service and Site operation service. Our customers are from Korea, Singapore, Australia, Thailand,
Malaysia, Europe and America, Africa, Middle East, 150+ countries from all over the world. We are NO.1

Alibaba.com Global service provider. ,’
In 2017, Booster also cooperated with Korean SMBA, Korean DaeJeon Technopark and Alibaba.com Group, in

Product Posting &Website Design program. We help hundreds of Korean gold members post products with

4.5+ Score and design attractive website. Our Company Philosophy: Let professionals doing professiona' B

things. ‘

’



( Mission & Vision \

/01 , Become a company of Technology

motivation, Iron army culture,

x ultimate customer experience.

mll .

Y. - (D Provide excellent Internet
Vision » marketing services to Global

SMEs.

N /03 \  Within five years, we will serve

H N sEmp ) 10,000 Global SMEs with a market
Bf kb NPl A RE! : !

Bojgs%gzlobél SMEs! : value of 1 billion RMB.



CUSTOMER FIRST

The interests of our community
af consumers and merchants
must be our first priority.

—
INTEGRITY

We expect our people to uphold
the highest standards of hanesty
and to deliver on their
commitments.

Value

Vision

TEAMWORK

We believe teamwork enables
ordinary people to achisve
extraordinary things.

-—
PASSION

We expect our people to
approach everything with fire in
their belly and never give up on
doing what they believe is right.

Value

EMBRACE CHANGE

In this fast-changing world, we
must be flexible, innovative and
ready to adapt to new business
conditions in order to survive.

H

COMMITMENT

Employess who demonstrate
perseverance and excellence are
richly rewarded. Nothing should
be taken lightly as we encourage
our people to “work happily and

live seriously.”



Cross border Trading
business

Doing import and export business

Alibaba.com
Service Partner

Alibaba.com operation service

€2

Alibaba.com

Main business

BEP) TMALEE

Taobao.com
Open Taobao, Tmall
business for customers

Taobao.com Tmall.com operation service

Alibaba.com Global Partner

Alibaba.com customer recruitment

£

Alibaba.com



TaObaO Taobao.com is China’s Topl online retail marketplace platform.

BEM

Taobao.com
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Tmall.com is China’s premier online retail marketplace platform enabling businesses to connect and sell directly to hundreds of
I I l a millions of consumers across China. Tmall.com has become the largest B2C shopping site in China
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THALL.COM
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Cross Border E-commerce- Tmall Global

Launched in Feb2014,Tmall Global is a cross-border e-commerce platform enabling overseas merchants to enter China’s online retail market. Tmall Global

is developing into the largest foreign goods shopping platform for Chinese consumers.
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Which model works best for your company? Depends on what you are looking for

Seller
Model

Partner

— DTN

GTAOBAOCOM

Platform

KIBEPR

THRALWLHK

PN

THRALLCOMN

Model

= Match with top Taobao sellers. They sell
your product (C2C)

= Brand ships to buyers via cross border
warehouse or direct mail

Model
= Run your own Tmall Global store, working
with TPs/TMG/Cainiao (B2C)
= Cross-border ecommerce

= Register a legal entity in China to run your
own TMall store (B2C)

= Traditional import methods, imported
products can be resold

Key Advantages
= Test the market at minimal
cost

= Leverage g.taobao sellers’
expertise to introduce product

Key Advantages
= Brand controls product, pricing, image,
communication
= Brands without Chinese legal entity
can open a store

= Same as Tmall Global, but need
Chinese legal entity

= Less uncertainty, higher volume,
better customer experience



Taobao Tmall vs. Tmall Global

Taobao

TMall

TMall Global

Mainland China

Mainland China

Mainland China

Personal account

Chinese business license

Business is located outside of
China

No required

Registered in China

Any Country

Personal Bank Account in China

Corporate bank account within
China and Payment received in
RMB

Home country bank account and
Payment received in local currency

No required

Within China

Outside China

Shipping from overseas directly to
Chinese consumers

or Shipment and delivery within
China

Shipment and delivery within
China

Orders shipped from overseas
directly to Chinese consumers

Product may be imported on a
per-order basis

Product is stored customs-cleared
in Mainland China

Product may be imported on a
per-order basis

RMB1,000

RMB50,000 to RMB150,000

RMB150,000 or RMB300,000

RMB 30,000 or RMB 60,000

RMB 30,000 or RMB 60,000

2% to 5%

2% to 5%




Taobao and Tmall is more than just a sales channel

Marketing on the World’s Largest Billboard

An ultimate platform for Chinese consumers to shop, discover the latest trends, and to research product and
pricing information. This can be leveraged for executing effective promotions and marketing campaigns:
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Summarize

To Achieve the Cross border online business success in China, you need:

. Start with large eCommerce platform like Tmall, Taobao
. Have unique and quality products range

. Providing ultimate online shopping experience

. Pay attention on build your brand awareness locally

. Find a countable Tmall and Taobao partner



Alibaba.com Customer from Brazil

QA“?)H l‘)'(f Sl Sourcing Solutions Services & Membership Help & Community On Alibaba My Alibaba O
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WHOT SALE
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Acai Juice Coffee Beans Cupuacu Ice Cream
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Booster

Boost Global SMEs
Al N | 7,73

Hangzhou Booster Technology Co., Ltd.

% 4% (Frank Qian)

Frank@boosterstech.com
Mobile & WhatsApp: +86-13588087651
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